CHS Softball Booster Club Meeting Minutes
April 26, 2011

President Bill Boynton called the meeting to order at 7:00 p.m.

Present: Duke Sawyer, Tim Bill, Karen Kennard, Joe Kennard, Karen Lucius, Bill Boynton,
Terri Stevenson, Carol Boynton, Brian Chase, Sally Crosby, Karen Sloper and Bill Lucius

Special Guests: Lindsey and Rachel Stevenson, Rachel Robertson and Katie Kennard

Minutes of the 4/5/11 meeting were reviewed and approved on a motion by Teri Stevenson with
a second by Karen K.

Treasurer’s Report

Carol Boynton reviewed the financial report and that we had a positive balance in the checking
account. All outstanding bills have been paid. Calendar money is starting to come in all money
is due by April 29"

President’s Report: Events Review (What went well and what could be improved)

Concord Chamber Event: Held April 5™, Bill stated that the Chamber Event allowed us to meet
& greet many people and was great for Softball exposure but we did not gain anything from it
financially. Next year’s Board will decide if we continue.

“Meet the Coaches Night”: Meeting was well received but still the Sign Up process needs to be
redefined as it was very chaotic. Information sheets were returned promptly at meetings end.
Capital City Classic: Weather was great and concessions earned $444. Thank you notes were
sent out to Starbucks, Dunkin Donuts, Rocky’s and Concord American Baseball & Softball for
their help and donations.

Tag Day: held on April 16™ at 3 locations and $959 was raised.

New Business

Junior Varsity Tournament (Memorial Day Weekend):

14 teams have responded as yes, still waiting to hear from Salem, Timberland and Exeter. Games
will be single elimination and fee will be $100. JV teams will send in their standings Tuesday
before Tournament and the bracket will be set. Each team will be asked to bring game ball(s).
Dick Pratt will be in charge of Umpires, CH game umpires will be paid for my Steve Mello
T-Shirts will be pre-ordered from participating teams and we will sell for $15 each. Concessions
will move forward as we have not been told we cannot do it.

Senior Night: 6 seniors graduating, 2 games being played that night May 25" at 4p and 7p.
Varsity guests decided that a Teddy Bear and Posters would be nice with jar of dirt and their
numbers made with cups on the outfield fence.

Awards Night: Pot Luck dinner with balloons Food will be coordinated with Team Parent as to
what to bring.

Old Business
* Prize calendar is due by Friday, April 29™. Prizes will be offered to the top sellers: Top
2 sellers will receive a $50 gift card.
There will be 31 days worth of prizes and calendars.
*Dugouts are in place. Building Trades is working to finish the roofs by 4/30/11.
Sarah Lucius and Michaela Bill supplied the workers with a cake



CHS Softball Website (http://crimsontidesoftball.org)
Webmaster Michael Goldsmith indicated he will once again be updating the website
throughout the season with team schedules, scores, calendar winners, photo links, etc.

.The meeting was adjourned at 8:10pm

Next Meeting
The next meeting of the CHS Softball Boosters is set for Thursday, May 12" at CHS

Respectfully submitted,

Sally Crosby, Booster Club Secretary



