CHS Softball Booster Club Meeting Minutes
March 9, 2011

President Bill Boynton called the meeting to order at 7:00 p.m.

Present: Duke Sawyer, Chris Kelleher, Tim Bill, Karen Kennard, Joe Kennard, Ron Morin, Bill
Lucius, Stu Beckett, Bill Boynton, Teri Stevenson, Erik Stevenson and Sue Torrance.

Minutes of the 2-16-11 meeting were reviewed and approved.

Treasurer’s Report

Bill reported for Carol Boynton that there is currently $3077.70 in the checking account. A
deposit recently included $1650.00 in donations for the “Dollars for Dugouts” project. Donations
are continuing to come in and hopefully we will be able to meet our fundraising dugout goal.

President’s Report

Memorial Field dugouts: Bill Boynton gave an update of the Memorial Field dugouts effort.
The Voc-Ed class at Concord High is moving ahead with the construction project. There is up to
$1000 currently pledged or received towards a goal of $3,000 to cover the cost of materials.
General Services will help place them but need advance notice to schedule.

Concord Chamber Event: To be held April 5™, same night as “Meet the Coaches’ Night” Bill
will follow up with Chamber to have players be present.

New Business
Budget for 2011
Coach Sawyer has ordered new JV pants and Freshmen shirts in addition to team hats and socks.

Player Sign Ups
Currently 51 players have signed up

Old Business
Tournaments
* Cape Cod Tournament (April 2-3) — Coach Sawyer has paid the $125 entry fee
and will be reimbursed by the Booster Club.
* Capital City Classic — Tim Bill reported Pembroke Varsity and JV’s and
Bishop Brady Varsity will participate. The umpires are all set. Joe Kennard has
agreed to oversee concessions. Concord American Dillon Field Usage form
completed by Tim and will be presented to Concord American’s next Board
meeting. NOTE: Email sent to all Board members and unanimously approved.
* JV Tournament — Continued interest expressed among booster club members for
Concord to host the tournament on Memorial Day Weekend. Waiting to hear
from Steve Mello, Concord AD for status of tournament.

Fund Raising
* A tag day for all three teams is tentatively set for April 16 (our preferred date)
(secondary date is April 9th — conflict with Capital City Classic Tournament) at
NH Liquor Stores at both locations. Teri is waiting to hear back.
* Prize calendar is set to go — each player will be asked to sell at least 20. Prizes
will be offered to the top sellers: Top 2 sellers will receive a $50 gift card



Road Trip food vendor
All set with Cimo’s Market - $6.00 per player per game. Each team will need to get
money up front for the season. Check to be presented along with filled-out menu sheets.
Booster Club will supply a meal for the Bus Driver(s).

“Meet the Coaches Night”
Scheduled for April 5th. Packets for each player will be prepared and handed out with
Fundraising Calendar info, Contact Sheet, Booster Club info, Tag Day Sign up, Cimo’s
Menu sheet ($6.00 per meal —Check for $54.00 due) and Capital City Classic sign up
sheet.

CHS Softball Website (http://crimsontidesoftball.org)
Webmaster Michael Goldsmith indicated he will once again be updating the website
throughout the season with team schedules, scores, calendar winners, photo links, etc.

%softball workouts/batting cage for all interested players are being held on Sunday mornings
at 10:00 am in the mini-gym at Concord High.

Try-outs are scheduled for the week of March 21 and will last 4 to 5 days.

The meeting was adjourned at 7:45pm

Next Meeting

The next meeting of the CHS Softball Boosters is set for Wednesday, March 30™ at 7:00 pm in
the CHS Student Center.

Respectfully submitted,

Sally Crosby, Booster Club Secretary



